
A Unique Opportunity
Profitect’s profit-amplification solution enables you to quickly discover 
and actualize untapped profit opportunities across the entire retail 
value chain. Profitect’s algorithms quickly identify measurable profit 
opportunities — returning intelligent, prioritized actions for increasing 
profit. Profitect commits to increasing your profits by more than 5% 
within the first six months of use. 

An Evolution in Optimizing Profits
Finally! An enterprise software solution that empowers retailers to rapidly, 
continuously and dynamically amplify profits identified across the entire 
retail value chain.

Grounded on more than 1,000+ man-years of experience applying proven 
detection techniques and a corporate legacy of data-driven, anti-terrorism 
anomaly detection to large retail operations, Profitect is an innovator of 
transactional analysis technology for profit amplification. 

Profitect gives retail enterprises an automatically targeted map for 
quickly discovering and reclaiming untapped profits that exist across the 
organization. 

Unparalleled Success
With 100% satisfaction in customer installations, Profitect consistently 
fulfills its commitment to deliver more than 5% profit-increase within six 
months. Successful customer profit increases include: 

•	 A $17B department store reduced purchasing costs by $300M 
without impacting operations and sales, after only three months of 
using the Profitect Purchasing module.

•	 A $3B grocery retailer delivered $11M in additional profits to 
shareholders in one year, by using Profitect’s Delivery & Receiving 
module.  

•	 A $3B department store rang up $5M to the bottom line, within 6 
months, with Profitect’s Point of Sale module.

•	 A $3B cash & carry retailer shelved $5.4M in ‘found’ profits in just 6 
months, with Profitect’s Inventory module. 

•	 A $6.2B grocer transferred $3.1M from losses to profits, in six 
months, by using Profitect Logistics module.  

Understand Where Your Profit Opportunities Lie
With Profitect’s four-week study program and minimal time input from 
your management team, you can quickly identify and quantify the margin 
opportunities within your value chain and Profitect will offer immediate 
ways you can actualize your business’s profit amplification potential that 
exists across the retail value chain. 

Contact Profitect today (info@profitect.com) to understand more about 
how to obtain a profit amplification analysis of your business. Our study 
utilizes Profitect software to help you understand where the potential lies 
dormant in your enterprise and how to reach it.  

Start amplifying your profits today! 

FUNCTIONAL AREAS

•	 The Point of Sale (POS) module 
identifies profit opportunities 
originating from losses due to fraud, 
process failures, lack of training, and 
non-compliance at the checkout and 
customer return process and assists 
in actualizing these opportunities.

•	 The Inventory (INV) module 
translates inventory information 
into item level profit opportunities, 
insights and trends, correlating 
it with KPIs like damage, shrink 
and waste to provide actionable 
solutions to increase profits.

•	 The Delivery & Receiving (D&R) 
module identifies and resolves 
profit increase opportunities related 
to the store’s back door interface to 
the DCs, suppliers and other stores 
by correlating receiving, transfers 
and returns data with sales and 
inventory levels.

•	 The Logistics & Warehouse (L&W) 
module identifies and reclaims 
untapped profit opportunities 
generated during the handling of 
merchandise throughout the entire 
retail value chain, covering the 
warehouse interfaces with DCs, 
suppliers, carriers and stores.

•	 The Procurement (PRO) module 
monitors buyer and vendor 
performance to identify critical 
points that represent wrong or 
erred buying decisions, supplier 
favoring, fraud, or non-compliance 
to generate and actualize profit 
opportunities.
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